
Budget questions 
February 8, 2016 

Responses to Salary and Benefit Lines 
 
Question: 
Could we have a copy of the budget like the one in the 15/16 book under budget summary 
 
See summary attached. 
 
Question: 
More detail certified and classified salaries 
 
See attached. 
Opportunities for realignment and/or efficiencies through attrition are continuously reviewed, recognizing a 
near 5% reduction in positions over the past five years has occurred.  Superintendent Smith and Interim 
Superintendent Winzler met with each building principal in December to conduct a comprehensive review of 
each district position.  Additionally all staff positions were evaluated in relation to relevant bench marks 
(depending on role) such as students, IEP hours, square feet of occupied building, etc.  Based on these 
evaluations building assignments were revised.  Shared service opportunities scrutinized, twelve certified 
teachers are assigned to classroom or support services in two buildings. 
 
Elementary teaching assignments for the 2016-17 school year will not be finalized until kindergarten registration 
is completed.  Possible class sizes vary widely see below: 
 

 
5210 - Medical Insurance 

Review of Elementary Regular Education Staffing 2016-17

Pre-K K 1 2 3 4 5

Total 

elementary 

regular ed 

certified

February enrollment in building 51 156 122 144 161 158 134

# regular ed certified teachers 7 6 7 7 7 6 40

average class size 22.29 20.33 20.57 23.00 22.57 22.33

NESDEC 16-17 projected 48 146 162 125 145 164 160

IF regular ed teachers remain same 7 6 7 7 7 6 40

average class size 20.86 27.00 17.86 20.71 23.43 26.67

possible grade reassignment 7 7 6 7 7 6 40

average class size 20.86 23.14 20.83 20.71 23.43 26.67

possible grade and building reassignment 7 7 6 6 7 7 40

average class size 20.86 23.14 20.83 24.17 23.43 22.86

possible grade reassignment within building 7 7 6 7 6 7 40

average class size 20.86 23.14 20.83 20.71 27.33 22.86



More detail 
 
 
Answer: Insurance benefits are in accordance to collective bargaining agreements for most covered employees. 

The actual annual cost will be determined by a lengthy marketing process with Cigna (current carrier) and 

potentially other insurance companies due to recent claims experience.  The health insurance coverage is 

combined with the Town of East Hampton and is a fully insured program.  The budget assumed a 7.5% increase 

but was reduced by the savings assumed due to new plan designs and employee cost share.  At the time the 

budget was developed enrollment in health insurance was as follows: 

 

 

5213, 5220, 5221, 5230 Life Insurance, Social Security, Medicare, Pension 
How many employees take part in these benefits? 
Who are we paying these benefits to (again, not specific individuals, detail by job) how many people 

Answer: Social Security and Medicare are mandatory employee deductions based on employee gross wages 
reduced primarily by employee contributions to medical insurance; the employer then must match equally 
(6.2%).  Teacher salaries subject to Connecticut Teacher Retirement are not subject to Social Security taxes.  The 
salaries of certified teachers employed consistently by East Hampton with an original hire date prior to 1986 are 
not subject to Medicare taxes, all other salaries are subject to Medicare tax (1.45%). 
 
The pension plans are offered to full-time employees not covered by Connecticut Teacher Retirement.  The 
Town of East Hampton operates these plans.  The defined benefit plan “Town of East Hampton Retirement 
Income Plan” has existed since 1971 and is included in the collectively bargained contracts for non-certified 
staff.  Also covered by this plan are full-time staff hired prior to January 2013.  The Town and Board of Education 
contributions are maintained in a portfolio of investments to meet the obligations of current and future retirees.  
The annual contributions are actuarially determined based on the earned benefits.  Currently 88 active 
employees are contributing 5.5% of gross salaries and wages to this plan.  Ten Board of Education employees 
(full time staff hired since January 2013) are covered by the “East Hampton Money Purchase Plan” a defined 
contribution plan.  The Board of Education matches employee contributions of 5% of gross pay. 
 
Life Insurance is provided in accordance with employee contracts and agreements, 271 employees are covered 
as of February 2016. 
 
 

Single Two Family

Teacher 30 22 77

Paraeducator 6 10 5

Custodian 6 5 2

Secretary 0 7 8

Administrator 0 1 9

Autism 4 0 3

Nurses 2 0 1

Other non-union 2 1 2



 
 
 
 5260- Workers Comp 
 
What part is the actual Insurance cost and how much goes for “unreimbursed share of salary…” 
In the most recently completed fiscal year, 97.1% of the cost reported in this line was the insurance cost paid to 
CIRMA or “Connecticut Interlocal Risk Management Agency”.  We do not have the actual cost of this insurance 
for 2016-17, the estimate was provided by the consultant shared with the Town. 
 
 

 

 

 

 



 
Budget questions 
February 8, 2016 

Related to accounts OTHER THAN  salaries and benefits 
 
 
 
 
5316 – Computer Consulting 
Breakdown some of the major items included here….especially since we are getting the new student management 
system 
 
Answer:  Software items annually costing over $6,000 are below.  The annual cost for the new student management 
system is less than the annual cost for the current student management system. 
 

Renaissance STAR 
Assessments  

26,069

DATTO Cloud Backup 21,000
PowerSchool 20,000
Microsoft Software Assurance 15,000
Tyler Technologies "Munis" 12,750
Randa teacher evauation 
"TOWER" 

11,800

IEP Management software 9,506
Meraki (Wireless) 9,000
Webroot 7,000
Impero 6,600
Website re-design and hosting 6,446

 
 

5330 – Prof/ Tech Services – $814,750 

Breakdown of major costs needed, it says 81% is for special ed, Legal  costs , auditors etc…separate out costs. 

Answer:  Special education services include services provided to students in a variety of settings including in‐district, The 
Learning Center, and at out‐of‐district placements.  The budget for out‐of‐district services was planned at exactly the 
known spending (as of January 2016) at $235,000.  Other costs include Kuhn (school to work transitions for students 
receiving special education services or enrolled in alternative programs) or $172,875 less $14,000 (East Haddam’s 
contribution through Learning Center).   Other special education costs include Autism program manager (Board Certified 
Behavior Manager services at $101,500, psychological testing at $20,000, speech/language consultants from CREC at 
$30,000, occupational therapy consultant at $89,000, and physical therapy consultant at $48,000.  Special Education 
consulting fees were then reduced by $75,000 an estimate for Medicaid reimbursement. 
 
The primary non‐special education consulting services are legal fees at $90,000, anticipating negotiations for 
Administrator, Custodian/Cafeteria, Para educators, and Administrative Assistants all will occur in the 2016‐17 fiscal 
year, contracts end June 2017.  Audit services are budgeted at $13,000 and the insurance consultant shared with the 
Town at $12,500.  A variety of other consultants provide service to the Board of Education including a District Medical 
Advisor, erate, 403(b), and engineering for bidding purposes. 
 
 
 
 
 



 
 
5511‐ Other Transportation 
Indicate how much the athletic fees from parents are offsetting this cost. 
 
Answer:  See attached summary of the athletic program expenses and fees received from parents.  In the most recent 
completed fiscal year 33.5% of the total cost of the Middle School athletics was paid by fees and 19.7% of the High 
School’s program cost. 
 

5560, 5561, 5563, 5566 ‐ Tuitions More details needed about where kids are going (general) , how many , from what 

grades    

VOAG …separate 

Adult Ed…separate 

Answer:  Special education tuition was budgeted for students outplaced as of January 2016 (13 students) based on the 
current year tuition cost with an increase of 3%.  This totaled $977,251.  Voag tuition is $76,618, based on current year 
students.  The adult education budget is $55,000.  When tuition is looked at in the shared “Munis” budget system, the 
excess cost reimbursement is an expense offset of $508,000. 
 
 
5590 Other Purchased Services   
Says  “ services supporting pd activities” ….?   Why aren’t all P D costs together? 
Why isn’t “building inspection services” with the Repairs and Maintenance accounts? 
 
Answer:  We record expenses as close as possible to external standards and in accordance with historical patterns, 
please keep in mind all accounts are thoroughly audited annually and subject to extensive external state reporting. 
The largest expense areas in “other purchased services” include the portion of athletic services for officials not covered 
by student fees (see the attached fee report), services for building research related to asbestos, mold, and other 
environmental factors, and the East Hampton Food Services for the Board of Education annual holiday event and the 
High School Honors Breakfast. 
 
5611 – Supplies can breakdown teacher supplies vs custodial supplies and other supplies to maintain facilities 

Answer:  Attached is the detail printout of all individual supplies accounts districtwide.  Building detail was input at each 
individual building and reviewed centrally. 
 
 
5641 Textbooks Breakdown of recurring textbook expenses (are there any?)   what are the planned textbook 

purchases for the year. 

Answer:  Building level requests are as needed replacements for current program materials; $12,000 only remains 
districtwide placeholder dollars for potential program improvements.  Our focus for the current and upcoming year is 
the new math program. 
 
 
 
5690 Other supplies 
Little more detail… 
 
Answer:  Historically we have utilized this account for technology based supplies and materials, ranging from printer 
cartridges to replacement computers (not large districtwide expenditures). 
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